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With the economic globalization and rapid changes in technology development, 
customers‘ demands are updating more and more quickly, and firms are confronting 
with more fierce competition. Therefore, to maintain the market position and 
competitive advantage, firms usually will adopt alliance strategy to cope with the 
uncertainty of the markets and the complex changes of the competing environment. In 
addition, with the increasing number of strategic alliance within the globe, scholars 
have paid more and more attention to strategic alliance, which has become one of the 
most essential research topics in field of contemporary strategic management. 
Research on strategic alliance is majorly divided into three directions: 1. Try to 
explain the motivations for the establishment of strategic alliance; 2. Intended to 
research on the selection of strategic alliance mechanism; 3. Analyze the impacting 
factors for strategic alliance performances. Through review, categorization and 
summarizing, this paper has detected the shortcomings in this area and has raised 
three issues for further discussion: 1.why there are differences in the competitive 
edges obtained by firms using same strategic alliance? 2. How should firms with 
different administrative mechanisms choose strategic alliance mechanism to manage 
allied partners so as to better enhance alliance performances? 3. What's the 
relationship between formal governance mechanism and relational governance 
mechanism? 
Focused on above three research topics, this paper has established theoretical 
framework and research hypotheses and has validated them through data obtained 
from the research on 182 firms, then brings out below major conclusions: 
1. Internal governance mechanism will create positive impacts over firms' 
alliance performance. Though there are variations in the theoretical basis for solidarity 
norms and formal incentive, both of them can improve the efficiency for firms to 
















enhance their alliance performance. This point, to some extent, has justified the 
reason why firms under same strategic alliance approach will get different competitive 
advantage. 
2. Different alliance governance mechanism will result in distinct effects for 
firms with different internal governance mechanism. Firms which are of higher degree 
of solidarity norms will improve strategic alliance performance through both 
approaches as formal governance mechanism and relational governance mechanism. 
However, if relational governance mechanism is divided into three dimensions: trust, 
relational embeddedness and relational commitment, we find out through further 
analysis that solidarity norms will only create positive impacts over alliance 
performance when interacting with relational embeddedness. It will not have any 
influence when interacting with trust and relational commitment. While for firms of 
higher degree on formal incentive, alliance performance will be weakened, no matter 
they chose formal governance mechanism or relational governance mechanism. 
3. To cope with the controversial conditions regarding the relationship between 
relational governance mechanism and formal governance mechanism in the academic 
world, this paper is attempted to open the "black box" of governance mechanism 
through discussing on the interactions of its three dimensions with formal governance 
mechanism. It's indicated from the research result that there is no substitutional or 
complementary relationship between trust and formal governance mechanism, and 
relational embeddedness and formal governance mechanism is under substitutional 
relationship, while relational commitment and formal governance mechanism is under 
complementary relationship. This result has justified the dispute in academic world 
regarding whether relational governance mechanism and formal governance 
mechanism are under substitutional or complementary relationship. 
From theoretical perspective, this paper has not only enriched related literature 
references on strategic alliance management and corporate governance, but also 
provides new theoretical explanations as for why firms under same strategic alliance 
will obtain different competitive advantage. What's more, it also provides a new 
















formal governance mechanism and relational governance mechanism. At last, from 
practical perspective，on basis of comprehensive consideration on relationship 
between the features of the firms itself (internal governance mechanism) and features 
of alliance relationship (external governance mechanism) as well as its influences on 
alliance performance, this paper will promote to improve firms' alliance performance. 
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